
  Profitable Products &  
Services First



  Trade Industry
Trends



  YES to everything...

  Trend #1



  Soooooo busy...

  Trend #2



  Do as THEY do...

  Trend #3



  Good turnover...

  Trend #4



  Bank is empty!...

  Trend #5





  YES to everything...



  Just because you can, doesn't mean you should



  Not all jobs are created equal



Everything to 
everyone 



  Attract B,C,D customers



  Draining and unfulfilling



  Working for peanuts 





But if you get this 
right



  Attract A grade customers



  Enjoy work. LOVE customers



  Dial up your profits 



  Increase Profit monthly, weekly, daily...





  

  The Lifestyle Tradie 
Business ModelTM



  The Profit 
MaximiserTM
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√ NOTE: NOT Do & charge



  
5 Key 

Principles



√Not all jobs are created equal1



√Not all customers are equal2



  A,B,C,D Customer Types

Awesome A
B
C
D

A
B
C
D

Better

Could be Better

Dreadful

Great to work with
Respectful
Pay on time
Money to spend
Willingness to spend

Good to work with
Respectful
Pay mostly on time
Money to spend
Willingness to spend

Ok to work with
Somewhat respectful
Pay rarely on time
Money to spend
Not willing to spend

Terrible to work with
Rarely respectful
Pay never on time
Little money to spend
Not willing to spend



√Who is my ideal customer?3



  The 3M’s of
MarketingTM



√What do I want?4



√Winning Combination5



2/3

2/3

2/3

LOVE
customers

Profitable Enjoy 
Work

No money in the bankNo enjoyment

No joy

  The Winning 
CombinationTM

Sweet
Spot

3/3



  Lets do it Together



Profitable Products & Services First Worksheet

Column A:  
List All The Products & 

Services You Offer

Column B: 
List The Top 6 In Order 

Of Profit  
(Highest To Lowest)

Column C: 
From Column B, Tick 

The Style Of Work You 
Enjoy Most.

Column D: 
Write The Avatar/s That 
Need/Want The Style Of 

Work From Columns  
B & C

1

2

3

4

5

6

7

8

9

10

11

12

1

2

3

4

5

6

From Column B, C and D, which have a green pathway? _____________________________ 
_______________________________________________________________ 
Highlight those that have YES in all.   Focus on these. 
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  STEP #1: Race your products & services together
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  STEP #2: What are the clear winners, most profitable
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  STEP #3: Your enjoyment is critical
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  STEP #4: Do they really need or want it?



Profitable Products & Services First Worksheet
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  STEP #5: Clear pipeline
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LOVE
customers

Profitable Enjoy 
Work

No money in the bankNo enjoyment

No joy

  The Winning 
CombinationTM

Sweet
Spot
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“What are you going 
Question:

to do differently
knowing your 

profitable products/ 
services?”



  
3 Ways to Apply 

This To Your Business





√Update your website1



√Marketing focus2



  The 3M’s of
MarketingTM



√Pass the baton & educate the team3



“Focus all your time on
profitable products/ services first, 

on jobs you enjoy, with 
customers you love”



  Increase Profit monthly, weekly, daily



Questions?



59


