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Trade Industry

ose...

the Freedom to choos
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Trend #I

YES to everything..
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Trend #2

3% Lifestyle Tradie

the freedom to choose...




Trend #3

. Lifestyle Tradie

the freedom to choose...
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Trend #4




Trend #5

Bank Is empty...
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Not all jobs are created equal




Everything 1o




Attract B.C.D customers ¥ Litestyle rade.
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Draining and unfulfilling




3

Lifestyle Trad

o
!\.

g
S
<
5
.
8
g
S
S
=







But if you get this




Attract A grade customers
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Dial up your profits ¥ Lifestyle Tradie
the freeﬂtom to choose...
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Increase Profit monthly, weesly, aaily...







The Lifestyle Tradie Systems
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| Technology

Deliver
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Future

Direction
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Profitable I

Pricing Model .

No Joy No money in bank

Analyse jobs
No Profit



NOTE: NOT Do & charge



the #freedom fo choose...
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the freedom to choose...

NOL all JoDs are created equal
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A.B.C.D Customer Types

v @reat to work with
v~ Respectful

v Pay on time

v Money to spend

\  Awesome
v Willingness to spend

v Good to work with
v Respectful

v_ Pay mostly on time
v~ Money to spend
v Willingness to spend

Better

v Ok to work with

v Somewhat respectful
v Pay rarely on time

v" Money to spend

v Not willing to spend

v Terrible to work with
v Rarely respectful

v’ Pay never on time
v Little money to spend

v Not willing to spend

Dreadful
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The 3M’s of
Marketingm s« Lifestyle Tradie




What do | want?



Je...

the freedom fo choo
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The Winning *testrie e

Combination-

No enjoyment No money in the bank

2/3

2/3 *
Sweet ,

Spot 5 ¢
3/3 :

Profitable
2/3

No joy
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Lets do it Together
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Product &

ListAll Th
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Highlight |
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From Column B, Cand D, which have a green pathway?

Highlight those that have YES in all. Focus on these.

Copyright 2018 Lifestyle Tradie Group Pty Ltd.  www.lifestyletradie.com.au

From Column B, Cand D, which have a green pathway?

Highlight those that have YES in all. Focus on these.

Copyright 2018 Lifestyle Tradie Group Pty Ltd. www.lifestyletradie.com.au
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From Column B, Cand D, which have a green pathway?

Highlight those that have YES in all. Focus on these.

Copyright 2018 Lifestyle Tradie Group Pty Ltd. www.lifestyletradie.com.au




B 2
(A Pl Bk )
. & e
B S | v
—.1 It o

STEP +#I: Race your products & services together




Profitable Products & Services First Worksheet # Lifestyle Tradie

Column D:

Column B: Column C: :
~ (olumnA: List The Top 6 In Order From Column B, Tick I‘\’I\L r;;?&,ﬂ‘ﬁ,t:;/: IT:?);
List All The Products & Of Profit The Style 0f Work You Work Eromm Colurfms
Services You Offer (Highest To Lowest) Enjoy Most. B & C
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STEP #2:- What are the clear winners, most profitable

—




Profitable Products & Services First Worksheet # Lifestyle Tradie

Column D:

Column B: Column C: :
~ (olumnA: List The Top 6 In Order From Column B, Tick I‘\’I\L r;;?&,ﬂ‘ﬁ,t:;/: IT:?);
List All The Products & Of Profit The Style 0f Work You Work Eromm Colurfms
Services You Offer (Highest To Lowest) Enjoy Most. B & C
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Your enjoyment is critical

= e




Profitable Products & Services First Worksheet # Lifestyle Tradie

Column D:

Column B: Column C: :
~ (olumnA: List The Top 6 In Order From Column B, Tick I‘\’I\L r;;?&,ﬂ‘ﬁ,t:;/: IT:?);
List All The Products & Of Profit The Style 0f Work You Work Eromm Colurfms
Services You Offer (Highest To Lowest) Enjoy Most. B & C
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. Lifestyle Tradie

the freedom to choose...




Profitable Products & Services First Worksheet # Lifestyle Tradie

Column D:

Column B: Column C: :
~ (olumnA: List The Top 6 In Order From Column B, Tick I‘\’I\L r;;?&,ﬂ‘ﬁ,t:;/: IT:?);
List All The Products & Of Profit The Style 0f Work You Work Eromm Colurfms
Services You Offer (Highest To Lowest) Enjoy Most. B & C
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e urestylg Tradle
the freedom g choose

Profitable Products & Services First Worksheet

Column A: Column B: Column C; ~ ColumnD:

i :humn A: List The Top 6 In Order From Column B, Tick Write The Avatar/s That

¥ i Of Profit The Style Of Work You Need/Want The Style Of
Work From Columns

Services You Offer (Highest To Lowest) Enjoy Most.
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From Column B, Cand D, which have a green pathway? 1.2 -84~

Highlight those that have YES in all. Focus on these,
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STEP #5: Clear pipeline




Profitable Products & Services First Worksheet

Column D:

Column B: Column C;
Column A: Write The Avatar/s That
List The Top 6 In Order From Column B, Tick Need/Want The Style Of

it AII.The Products & Of Profit The Style 0f Work You Wad Eraih ol
Services You Offer (Highest To Lowest) Enjoy Most. ork From Columns

€) blockes /

dian s

From Column B, Cand D, which have a green pathway? 1.2 -84~

Highlight those that have YES in all. Focus on these.
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The Winning *testrie e

Combination-

No enjoyment No money in the bank

2/3

2/3 *
Sweet ,

Spot 5 ¢
3/3 :

Profitable
2/3

No joy



Question:

“What are you going
to do differently
Knowing your

profitable products/
services?”

>« Lifestyle Tradie



3Ways to Apply
This To Your Business







D’.DRinr’J@ Home WhyUs -

S

24/7 Call us now!

Services ~ Contact Us

-RVICES

A blocked drain is a critical problem Our tradesmen are certified to handle  ~r team of emergency service
that needs to be resolved | all types of water heating problems. operators work round-the-clock. We
immediately. We will provide you with Give us a call so we can provide you can have a tradesman organised to
a qualified tradesman who will attend  with the best tips and advice. come to your property any time of

to your drain to avoid further damage.
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day and night.
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Ubdate your website

the freeﬁﬁom to choose...






The 3M’s of
Marketi ngTM > Lifestyle Tradie

MEDIUM
(HOW)



Pass the baton & educate the team

the fﬂeedom o choose...




“Focus all your time on

profitable products/ services first,
on |obs you enjoy, with
customers you love”
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>« Lifestyle Tradie

Increase Profit monthly, weekly, da
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ot ‘oo the freea(om to choose...
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